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AITEREANTZREE

Al and human resource management (HRM)

ANILEBEEMEXE D NI EEEEN DB FEE D

B F/advantage of Al in

ATEREUFRNER
/Al usage in mdustry

/Great potential of Al

HRM

Data source: PWC (2017), McKinsey & Company (2017), IBM (2018)
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« 20165, BAEBFEATLE
BE AN 19, JF R 39012 = 75 /In

2016, investors put 39
billion dollars into Al
development

AT E RS IF TRl 14% 19
S GDP# /By 2030, Al

may contribute to 14%
boost in total GDP
worldwide

- /

« 2030, EEHKTEENA,

« A51% /)2 7 B RN

REHAMENRSE
FERALER
/Nearly 51% of
companies
proactively or partially
adopt Al in the
operation of their
business

o /

g’?s?;:
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GOTTINGEN
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—H— ZIN A jj ZK E
2017 %, IBMBE &

ﬁ AI%D .ﬁ\E —H— ZIN 7
1.07BICETTH AT
=R & I B A /saving
human capital: in
2017, IBM saved 107
million dollar of HRM

costs by introducing
Al in HRM




I EEEANIFIE
Characteristics of survey participants

o NAEINE . FERA
Company size: medium to large size
> 53%[) 22 Bl BB 705004 51 1
53% of companies have more than 500 employees
o BAFHIZAER
Relatively mature organizations
> 65% M) BT E BN 104
65% companies have operated for over 10 years
« REYIWITI DR

Relatively equal industry distributions

GEORG-AUGUST-UNIVERSITAT & )
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I EEEAR—D | LSRN ELR
A summary of samples: company size and age

&#F/not to say

&#F/not to say o
0

4%

53 L2 H /number of employees SILE F1nlyears in operation
GEORG-AUGUST-UNIVERSITAT ﬁ ]
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EEEA—E T2
A summary of samples: industries

2%

ITRFHH/IT and research

HE XRS5 /commercial and service
= EHhr*/real estate
= & Eb/finance

= i 3& R it /manufacture and logistic

" HE. ESF KX IR/education, healthcare

and creativity
m H {th/others

= {RZ/not to say

" GEORG-AUGUST-UNIVERSITAT g
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I C A REN AR
Status guo of Al implication

e wzmm  EAmeTHxLEER

At early stage: nearly 90 percent companies have not fully
Implemented

jhis BIREN - EERAREEAREERER
Q

Promising future: nearly 70 percent companies Is using or
considering to use

- R ERKIBIERR | BSEEA

Most benefited recruitment function: seeking candidates

GEORG-AUGUST-UNIVERSITAT £F % B
4 . ; L :
6  2/28/2020 COTTINGEN
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The usage of Al in recruitment functions

100
90 -

80
. » B 2@ H/fully implemented

60 - &84 B {3 F/partially implemented
50 - m f£ & & F/preparing to use
0 . . = 1F 7£ & /& /considering

30

Z~Z [E/not considering

20

y 303 . s

0

TE X IBEELRM/defining BB HREE AJattracting  ZEIFELE A/selecting

recruitment candidate candidate .
SE ; GEORG-AUGUST-UNIVERSITAT &
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¥-

Ert

27.6

29.3

ST Afinding  BXZR{E¥E A/contacting WAL {E%ZEA/assessing

candidate (%)

3EH/N B] B I

24.2

41.8

candidate (%) candidate (%) @

HAg{xE A

ndidates Al help companies to manage

22.2

41.4

m 81-100%

= 61%-80%

® 41%-60%
21%-40%

0-20%

GEORG-AUGUST-UNIVERSITAT &
GOTTINGEN :




NEWRIFIFALERE?
How companies think about Al?

?_%1 BH, BHBREER

9B Useful, yet relatively difficult to use

>AERBATANATLEREEBERZEEHN

50 to 60 percent companies think Al is useful in recruitment
>AERATIAANALERESSER

Less than 40 percent companies think Al is easy to use

GEORG-AUGUST-UNIVERSITAT £F4 )
9  2/28/2020 GOTTINGEN ’f,ﬁm:



| AT IFEFAIERE?
How companies think about Al?

AR S BEE S 3U/Al improves recruitment performance
AliR = {BEEKE S1/Al increases recruitment ability
AIE5f){EE/Al is easy to interact

AR S # /Al is easy to use

o
=
o
N
o

30 40 50 60 70

BhAY

JINAN UNIVERSITY

m H{th4T)//other industry = ITEUESTIV/T intensive industry*
*@FEIT, BHAERITI/ including IT, telecom and finance industry

' GEORG-AUGUST-UN IVERSITAT
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FRAANIEEE : N HERT F157?

Using Al : are companies ready?

G,

KE DA BIRAERYE, BITBRTUERBENERD

Most companies are not ready, but IT intensive industries are more
prepared
> OFERHATERI. TEREBNZRIRA DESEN R

Less than half companies prepared relatively well in training, working
process and resource investment

>ERAEM, THEREBNZRRA L, ITHETWEEEMTWES &%

IT intensive industries are more prepared in technology infrastructure,
working process and resource investment

GEORG-AUGUST-UNIVERSITAT & |
~/ GOTTINGEN B




FEARAAILER : ARHERZH 157

Using Al : are companies ready?

51 T i%ill/training staffs

L1 ) L{E 2 /tailored operating process

AT AR E fit/company technology infrastructure

#HiE Alinvested resources

o

10 20 30 40 50 60 70
m H {th1T\l//other industry B TEUEAT T intensive industry*

*GFEIT, BWAERITIW/ including IT, telecom and finance industry " GEORG-AUGUST-UNIVERSITAT

12 2/28/2020 J GOTTINGEN




{EFR AN T ReRISY BB HURN

External incentives to use Al

d * BRITWES, SEREEIRAE

tam,} External incentives are relatively insufficient except for industry

pressure
> DFFBARNERRP . BUFEBFT =SB RELTERA LSRR
Less than half companies think legal protection, government incentive and
industry competitive advantage push companies to use Al
> A55% A TIARNTIENZFERATLESENREE
About 55% of companies think industry pressure is a driven factor of Al usage
> ITERATIV R RSN R Dl s TEMTI, BRTHEITIUESMNETE
IT intensive industries confront slightly higher external pressure than others,
expect for industry competitive advantage

GEORG-AUGUST-UNIVERSITAT & PL B
gi; GOTTINGEN L] l% ji ¥

> JINAN UNIVERSITY
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External incentives to use Al

;EHLRIPlegal protection

BT # R /government incentives

RFZ S B /keeping competitive advantage

17\ E A /industry pressure

10 20 30 40 50 60 70
m H {th1T\l//other industry B TEUEAT T intensive industry*

*@FEIT, BHAERITI/ including IT, telecom and finance industry

o

' GEORG-AUGUST-UN IVERSITAT
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=N EEEXNERALSENSE

P management attitude towards using Al

t%} « KIALSERR, EERISQAHAAES, SHENXFLAE MG

ao Generally positive attitude, but investment interests are not high,
probably due to risk adverse tendency

PERAATIMEEXN A LEERAE, FINAEERKEEZY, EXESFH A
[ 4 H 8L XU P R 92 25 Y 70

Top managements in nearly 60 percentage of companies are interested in Al, and

think Al is strategically important, but most top managements do not tend to make
commitment in taking risk and making investment

>RRXRY, EITHRITUSEEENATEREER KR, EERERFTANA

Relatively, top managements in non-IT intensive industries are more interested in Al

and willing to invest in Al usage
GEORG-AUGUST-UNIVERSITAT £
~/ GOTTINGEN

B A%

JINAN UNIVERSITY
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I Top management attitude towards using Al

ai % & 2 1% /strategically important

Nz A ¢l interested in adopting

X638 & [a)/willingness to take risk

& ZE &2 [@/willingness to invest

o

10 20 30 40 50 60 70
E 47 W//other industry B TEUEAT T intensive industry*

*EREIT, @WAEEITIU/ including IT, telecom and finance industry " GEORG-AUGUST-UNIVERSITAT =
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I AL BRI HEE S
The uncertainty of Al

% s RIRE, BAZHATANANALEERNRRAMBEEAS

ao  Qverall, the majority of companies think the future uncertainty of Al

IS not high
> NABDTI0%HATIARNALEERKRNEHE, RARFUEAIEEMEZEA
WA E /Y

Only less than 30% of companies think the future usage volume,
technological feature and budget spending of Al are uncertain

>R TITERATI, HiTW P AshiAANA LSRR KEARE
Compared to IT intensive industries, companies in other industries think the
future of Al is more uncertain

GEORG-AUGUST-UNIVERSITAT &4 )
17  2/28/2020 GOTTINGEN N .‘,."




I T EREMIAHATE 4
The uncertalnty of Al

{# FH&/use volume
F AR % E/technique feature

TEZE & /budget spending

o
)]

10 15 20 25 30 35
m H {th1T\l//other industry B TEUEAT T intensive industry*

*@FEIT, BHAERITI/ including IT, telecom and finance industry

" GEORG-AUGUST-UN IVERSITAT
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I REANLERE CRHEEEZERNETERE

Main factors determine the different degree of Al usage*

El HEE Z~I2E
/compIeX|ty of Al

4 )

- N
INT NG5 H ReR
ARBARE | ol T mmmEs
/company R /government
technology IThe degree gsupports
resource of Al usage
\_ J 1\ J

B FEICEIP ST F 45 R /drawing from statistic results of theoretical model GEORG-AUGUST-UNIVERSITAT &
19  2/28/2020 GOTTINGEN




g N /LJ\ /El

Conclusion of key information

‘/W’ ATERERBEDHMNALTREH, BEXBo AR ESABIRD

The usage of Al in recruitment is at early stage, and most
companies are not ready for full adoption

EANTERBED, TERTWEEEMTWIESNS, BREEE

() A
For Al usage in recruitment, IT intensive industries have some

advantages over others, but the difference is modest

GEORG-AUGUST-UNIVERSITAT & |
~/ GOTTINGEN B




ZNCIEEY
Recommendations for companies

PRIEATERREZREEE, 40
FERESHENTE R,
EFARPREAALEELEX
ERARNARNZRES

Address the complexity of Al,
e.g. choosing easy to use
tools or systems,
emphasizing the ease of use
for  non-technology  staff
during the R&D of Al
development, etc

BEFRSARALIANRE, HI
ML AR I A EERAEMS
BEATEREMER, &IEM8EN
HIEIA LIERE S

Integrate and take advantage
of company resources, e.g.
using the existing IT
infrastructure to support the
usage of Al, developing
corresponding training and
working process, etc

GEORG-AUGUST-UNIVERSITAT £
-l S5 DN EH A2
GOTTINGEN oA — bl

ZMXEFEREM TR,
3T 53 FI| FA BT 58l

Pay attention to national and
local policies, taking
advantage of government
incentives
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